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WELCOME TO
Degan Elementary School



Andrea Smith
@AndreaNSmith111 or smithan@lisd.net

❏ 4th year Principal
❏ 16th year LISD; prior Vickery, 

Creekside, Central and Stewart’s 
Creek

❏ 11 years in Garland teaching 1st & 
3rd grade bilingual

❏ Texas A&M University, SMU, and 
DBU

❏ Family and Vacations



Kimberly Snyder
@snyder0819 or snyderk@lisd.net

❏ 1st year at Degan 
❏ 7th  year as an Assistant Principal
❏ 18th year in LISD
❏ Bachelor’s from the University of 

Oklahoma
❏ Masters from Concordia University
❏ Mom to three amazing kids!



Lewisville ISD Vision
All of our students enjoy 
thriving, productive lives in a 
future they create.

Lewisville ISD Mission
Students, staff, and community 
design and implement a 
learning organization that 
provides engaging, innovative 
experiences every day. 



SCHOOL SAFETY
LISD knows students can’t learn if they don’t feel safe. We have 
great partnerships with our local law enforcement, in addition to our 
own safety and security department.

❏ Secure entryways
❏ Identification prior to entering the building

❏ Enhanced video cameras
❏ Training for staff
❏ Rover Patrols
❏ Drills
❏ Community effort



TITLE 1 INFORMATION
❏ Degan Elementary School is a Title 1 campus
❏ Over 50% of population of students on free/reduced lunch.
❏ We receive financial assistance from the government
❏ Funds are used to recruit and retain highly-trained 

educators.
❏ A certain percentage of your Title 1 funds are to be used 

specifically for Parent Involvement. 
❏ Parent input on how you would like to be involved is 

essential. 



TITLE 1 INFORMATION
❏ Federal Funds

❏ Title 1 Facilitator
❏ Title 1 Aide
❏ Highly Trained Staff
❏ Parent Involvement funds

❏ Accountability



3-Way Pledge/Compact
❏ Development of the Parent/School Compact

❏ Started with the previous school year’s
❏ Asked for parents to review and provide input.  Parents 

that attended the Meet the Teacher on August 8 were 
provided surveys to turn in.

❏ Parents have another opportunity to review tonight and 
provide input

❏ Final compact will be signed at the Fall Parent Conference



3-Way Pledge/Compact



Parent Involvement Policy



VOLUNTEERS
❏ Sign up on lewisvilleisd.VOLY.org

❏ Requirement
❏ We would like to start back our Watch DOGS/ MOD Squad
❏ Classroom Volunteers
❏ Field Day or Water Day
❏ Field Trips
❏ We want you to be involved in our schools!

We highly recommend you join our PTA!



NO EXCUSE UNIVERSITY (NEU)



NO EXCUSE UNIVERSITY (NEU)
Part of a network of schools who have the same beliefs

❏ Every child is proficient  in Reading, Writing and Math
❏ Conversations about college begin in PreK
❏ Strong partnership and commitment between home and 

school
❏ There are no excuses for poor effort



Think College Thursday
● We want students to begin thinking about the possibility of 

college even starting from PreK.
● Connections to careers and colleges.
● College T-shirts every Thursday

○ Earn points for college store
○ Once a nine weeks

● Counselor provides information about various colleges on 
announcements throughout the year.



Arrival/Dismissal
● Building opens at 7:15 am. -7:40*
● Students who are walking need to make sure they use the 

crosswalks
● K-2 meet in the cafeteria and 3 - 5 meet in the gym.
● School ends at 3:00 pm.  Make sure to notify teacher of changes 

in plans prior to 2:30 pm.
● Students not picked up by 3:15 pm must be checked out 

through the office
○ Please have either your ID or car tag ready when picking up.



Attendance
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20



21



Communication
● Wednesday Folders

○ Flyers
○ Graded work

● Grade Level Newsletters
○ Twice a month

● DOJO
○ Looks like a text message; but teachers may not be able to 

respond immediately to a request



Club Friday/ Rally
● Best day of the week!
● Students on Friday meet as a grade level and 3-5 are able to 

choose specialized clubs, while K - 2 go through rotations of 
different activities

● We have Rally’s once a month. They are focused on one of our 
Eagle Essentials.
○ Recognize students for their character
○ Recognize students for their growth

● We encourage students to wear the DEGAN spirit shirt or 
GREEN!



Campus Wide Discipline
● Based on Restorative Practices and Love and Logic
● Teaching Essential Skills
● Re-teaching skills before consequences
● Individualize consequences as necessary
● Citizenship grades based on repeated reteach without 

improvement



Dress Code *updated
● Shirts need to be appropriate for school; not advertising for 

products or weapons
● Shorts need to reach the tips of extended finger tips
● Jeans need to be whole (ripped up pants - safety concern)
● Skirts and dresses need shorts or legging underneath
● Sleeveless tops need to have the material width of 3 fingers at 

the shoulder (no spaghetti straps, no strapless)
● Tennis shoes are the best choice every day, but needed on PE 

days.  (Flip flops are not allowed).



EAGLE Time
● EAGLE (Enhancing Academic Grade Level Essentials)
● 30 minutes of “protected time” M-Th to work with students 

based on their needs
● 4th & 5th - working on HB4545 requirements and other needs 

based on iStation data, CBAs and any other formal data for 
Reading and Math

●



Technology Use
● Students are required to use technology appropriately at all 

times
○ Include school devices that are being used at home
○ Inappropriate use may result in removal of technology 

privileges.
● Important for you to be aware of how your child is using 

technology



DEGAN STAFF



DEGAN STAFF



DEGAN STAFF
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DEGAN STAFF



WRAP-UP

❏ Fall Photos - August 25
❏ Rally & Early Release - September 2
❏ Holiday on Monday, September 5
❏ September 6 - Parents are able to eat in the cafeteria with 

their students.


